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The Millbrook Administrative Team, working in collaboration with the Millbrook Teachers Association,            
has established guidelines for instruction and programs during the school closure caused by the              
COVID-19 public health crisis. This guidance document outlines the District's plan for commitments to              
provide instruction and instructional support for students and families during this time of need via remote                
learning.  
 
Modifying teaching practices in such a radical way, with virtually no notice, has been an enormous                
undertaking; however, the collegiality and collaboration we have seen throughout the District has been              
impressive. We deeply appreciate the high level of professionalism exhibited by our faculty and staff and                
know that we will continue to deliver quality education under difficult circumstances. Our teachers have               
been and will continue to be courageous and innovative in their quest for designing experiences that will                 
help our students learn and grow in this unconventional time for education.  
 
We are facing an incredibly challenging situation, and we are asking a lot of teachers, parents and                 
students. We also know that everyone is doing their very best to make this a successful experience. While                  
some things will work seamlessly in this transition, others will not be as successful and may require                 
adjustment. Remote teaching is hard work, and it is receiving a lot of time and attention from our faculty                   
and staff. We appreciate your patience and understanding as a necessary part of the process. Thank you.  
 
That being said, The Millbrook Central School District seeks to provide assurances in the following               
areas:  

● As a community, we must keep in mind that students’ life circumstances are unknown right now.                
Further, we must keep in mind and that despite our best efforts, these circumstances are not                
equitable.  

● Teachers may deliver synchronous or asynchronous instruction using online learning          
management systems and/or tele-conferencing platforms including, but not limited to (Google           
suite, etc.) 

● Monday through Friday, teachers will use the materials they have prepared as lessons or activities               
that take students approximately 15-20 minutes to complete. Between the lessons teachers create             
and independent practice and readings that teachers assign, students will receive adequate daily             
instructional learning experience in each subject. 

● Teachers will design instruction that reinforces or introduces material in a manner that is efficient,               
brief, and purposeful and include assessment opportunities that inform instructional decision           
making and student growth opportunities without being burdensome to students.  

● Students will receive timely and formative teacher feedback. Formative feedback should include            
what students did correctly, what they did incorrectly and what they need to do differently to do                 
better next time. The feedback loop between teacher and student should remain as short as               
possible (aiming for 24 hours). Teachers will aim to design short, efficient and purposeful              
lessons that allow for feedback in the timeliest manner possible. Research shows that the shorter               
the feedback loop, the greater the opportunity for learning and improvement. 

● Grading for the 3rd Quarter will be pass/fail. Beginning in the 4th Quarter, grading will be                
targeted at holding students accountable for learning in a supportive and continuously engaging             
manner.  We will be using a pass/incomplete/fail structure for the time being.  
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● Teachers will be including due-dates for students, but be lenient and understanding of             
circumstances that families may be in which may make adhering to deadlines difficult at this               
time. Pass/incomplete and fail build in opportunities for students to get things done as time               
allows.  

● Teachers will have virtual office hours during which they will be available for student support.               
This should total no fewer than 5 hours weekly. This will be flexibly scheduled based on the                 
mutual availability of students and teachers. This will be based on student need.  

 
Our teachers will be providing instruction in a variety of ways and communicating with the families                
that they serve how that will be accomplished. The various means of delivery include but are not                 
limited to: 

● Packets containing instructional materials  
● Electronic resources, videos (from internet or teachers created), web-based learning and           

reinforcement activities, worksheets posted on web 
● Science 21 lessons may have been shared with families  
● At home supports for students with IEPs (print and/or electronic) to be used at home with specific                 

modifications and accommodations for each lesson Those packs may include grade           
level-appropriate graphic organizers, manipulatives and scaffolds for writing 

● Google Classroom (Google Docs, Sheets, Slides etc) 
● Individual teacher websites  
● Asynchronous and/or synchronous video instruction  
● Teachers may opt for video conferencing via a learning management system such as Google              

Meets 
 
DELIVER OF ASSIGNMENTS AND INSTRUCTION 

● Many faculty members will use Google Classroom and Websites as the platform for             
communicating with students. This includes posting assignments, resources, and general          
announcements. Google Docs, Slides, Sheets, etc. can be uploaded to Google Classroom and or              
websites and made accessible to students.  

● Students may be assigned work to complete that will be posted on Google Classroom or               
Websites. Assignment resources will also be posted in case students do not have them at home.  

● Google Hangouts is a video-conferencing tool that is available for teachers to use to conduct               
recorded or live online instruction and meetings. Instruction that is recorded via Hangouts may be               
posted on a teacher’s Google Classroom page. At this time, Google Hangouts is an optional tool                
for our teachers and students.  

● Students with disabilities will be receiving a letter outlining the provision of services outlined in               
their IEP or 504 plan 

 
TECHNOLOGY ACCESS 

● The MCSD has provided access to devices for students in Grades 3-12. On the Millbrook Central                
School District webpage, you can also find information about free internet services for eligible              
families during this difficult period of school closure caused by COVID-19. Please note that the               
District will make every effort to assist with Internet access and devices to those families who                
have none on a priority basis. Please contact your building principal if you do not have internet                 
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access. Parents with students in grades 3- 12 if your child did not pick up his or her chromebook                   
and you wish to do so, please reach out to your building principal.  

 
STANDARDIZED ASSESSMENTS 

● The administration of the elementary- and intermediate-level State assessments have been           
suspended for the remainder of the 2019 - 2020 school year. The suspension applies to the                
following New York State testing programs:  

○ New York State Grades 3-8 English Language Arts Test;  
○ New York State Grades 3-8 Mathematics Test;  
○ New York State Grade 4 Elementary-Level Science Test;  
○ New York State Grade 8 Intermediate-Level Science Test;  
○ New York State English as a Second Language Achievement Test (NYSESLAT) in            

Grades K-12; and 
○ New York State Alternate Assessment (NYSAA) for students with severe cognitive           

disabilities in Grades 3-8 and high school.  
● AP Exams - The College Board will be posting updates regarding assessments here: AP Updates               

for Schools Impacted by Coronavirus (two online assessment dates will be posted in the coming               
weeks) 

● Regents Exams - At this time, New York State has not indicated a change in the status of                  
Regents exams for the 19-20 school year. We do believe this is subject to change and we will                  
continue to provide you information as it becomes available. Staff is mindful of the need to                
continue to prepare our children for these exams until we get other information 

● SAT - We are told that the College Board has cancelled the May SAT and all March rescheduled                  
test dates. As of now, we hear there will be a refund. Please be aware that we anticipate a high                    
volume for the June SAT, so please help your child reschedule as soon as possible. Registration                
for Fall tests will open in July. Be on the lookout. For students who need to take Subject Tests,                   
we recommend prioritizing the June test date for the SAT and to plan on taking the Subject Tests                  
in the fall. If students have taken the SAT already and feel good about their scores, we                 
recommend using the June test as their time to take the Subject Tests. 

● ACT - The April test has been cancelled nation-wide. There are future testing dates in June and                 
July.  

 
ATTENDANCE 

● All school districts are still waiting for guidance from the NY State Education Department about               
student attendance during this remote learning time.  

● At this time we are requesting that parents notify the school of their child’s absence, in the same                  
manner as when school is in normal session, if he/she is unable to participate in the                
lessons/assignments on any given day.  

○ MHS: katherine.mattes@millbrookcsd.org 
○ MMS: janet.monahan@millbrookcsd.org 
○ Alden Place: sophia.koralus@millbrookcsd.org 
○ Elm Drive: michele.hartswick@millbrookcsd.org 

● If we do not hear from a parent we will consider the student in attendance that day.  
● We will only mark students absent if the parent notifies us that he/she will not participate on any                  

given day.  
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● We will notify parents of any changes to this practice if we receive different information from the                 
NY State Education Department.  

 
SUGGESTIONS FOR PARENTS 

● Develop an at-home work schedule that provides consistency and supports your child’s learning             
needs. Frequent breaks are a good idea.  

● If possible, set aside a quiet area in your home that your children can use as their work space.                   
This may be a desk area in a common room or another office area.  

● Find time each day to be active, preferably outside, if possible. Take a daily walk. If you are not                   
able to go out, try some indoor activities, such as yoga.  

● Find time to relax and provide self-care for each member of your family. These are stressful                
times, so take care of yourself and each other.  

 
CONTACT INFORMATION 

● Please contact your child's teacher if you have questions specific to a lesson or assignment or to                 
discuss your child’s progress. Teachers will continue to use email, their usual mode of              
communication with parents. 

● Please contact your child's school principal if you have questions specific to an individual school.               
Principals will continue to use email for communication. Here are the email addresses of the               
school principals: 

○ MHS - Eric Seipp eric.seipp@millbrookcsd.org  
○ MMS - Steven Cabello steven.cabello@millbrookcsd.org 
○ Alden Place - Thomas Libka thomas.libka@millbrookcsd.org 
○ Elm Drive - Karen Ferguson karen.ferguson@millbrookcsd.org 

● For technology questions, please contact the helpdesk at helpdesk@millbrookcsd.org or at           
845-677-4200, x1138 or x1128.  

● For special education or curriculum-related questions please contact Caroline Hernandez-Pidala,          
Assistant Superintendent for Curriculum, Instruction & Pupil Personnel Services  
caroline.hernandez-pidala@millbrookcsd.org.  

 
SCHOOL FACILITIES 

● All MCSD school buildings and outdoor facilities including fields, playgrounds, track, etc., are             
closed with the exception of essential staff in each building. Any use of outdoor facilities is done                 
at one’s own risk.  We don’t condone use, and we are not staffed to sanitize outdoor facilities. 

● The Millbrook Central School District will continue to provide breakfast and lunch to eligible              
students Monday through Friday, by delivery. For inquiries about the food services program             
please contact holly.heady@millbrookcsd.org  

4 

mailto:eric.seipp@millbrookcsd.org
mailto:steven.cabello@millbrookcsd.org
mailto:thomas.libka@millbrookcsd.org
mailto:karen.ferguson@millbrookcsd.org
mailto:helpdesk@millbrookcsd.org
mailto:caroline.hernandez-pidala@millbrookcsd.org
mailto:holly.heady@millbrookcsd.org

